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In ancient Greek cities, an agora was an open 
space serving as an assembly area and a place 

for commercial, civic, social, and political 
activities

Latin nexus (“the act of binding together; bond”), 
from nectō (“bind”).

Together Agora Nexus has a simple meaning
A bonded gathering & market



Welcome Esteemed Colleagues,

It is fantastic to finally be back in Nigeria for the long-awaited return to the in person Energy-Ops 
Security Agora here in Lagos.

The pandemic naturally shifted the way of thinking, BCP and the adoption of the ‘virtual’ world, so I 
would like to firstly thank you for your continuous involvement as community members and your 
time investment into attending todays Agora.

It is no secret that the Oil & Energy sector within Nigeria is experiencing some very di�cult times 
with insecurity and many other factors squeezing the industry to almost breaking point.

As we all know, as with any mission critical resource or high value commodity comes the threat and 
reality of malicious activity whether it be petty criminality and vandalism right the way up to highly 
organised and sophisticated crime.

With you all having security and operational responsibility within such an important infrastructure, 
the aim of today and future programmes is to share best practice, benchmark strategies and more 
importantly have very open and candid debate around issues and ‘Wahala’ being faced.

That Agora mantra is to ensure that these end user driven meets, are purely focused around the 
educational and requirement needs of everyone involved.

Today’s agenda has been formulated around the issues highlighted by you as a group, so please do 
continue to influence and advise.

Without sounding like a Roman Emperor this a ‘for the people, by the people’ initiative so I actively 
encourage open debate and opinion.

The Agora modus operandi is strict Chatham House Rule to ensure we have a trusted and 
confidential environment

I look forward to an insightful engagement.

Best,

Phil Manny
Founder & Director.



Registration & Breakfast Networking

Welcome Remarks & House Keeping
 Phil Manny - Director & Founder - Agora Nexus

Session 1 - Group Workshop
Moderator: Chuks Enwereji, Security Manager West Africa - Shelf Drilling
“The Run up to the election - Outlook and mitigation factors to avoid disruption”

Session 2 - Use Case Partner
Session Leader: Otisi Ukiwe, Director, Government and Corporate A�airs - SF Protective 
Services
"Intelligence: The e�ective tool for Kintetic and Non Kinetic action to curb criminal enterprise"

Session 3 - Panel Session
Panellists:      - Nelson Wilbert, Group Operations Director Nigeria - Schlumberger
                      - Blessing Onyeike, Country Security Manager Nigeria - Halliburton
"Security from a service providers perspective"

Brain “Buster” Lunch

  
   
Session 4
 Session Leader: Kayode Boladale, GM Operations Integrity - Oando
“The Oil Theft Endemic – A challenge that is crippling the industry and economy”

Session 5 - Open forum
“Banditry - The associated conflict"

Networking Break 

   

Session 6 - Group Discussion
Moderator: Dr. Timothy Okon, CEO - TENO Energy Resources 
“PIA - Has it really addressed the concerns of the communities, scepticism and are there any 
potential oversights ”

Post Agora Drinks Reception

09:00 - 09:30

09:30 - 09:45

09:45 - 10:45

10:45 - 11:30

11:30 - 12:15

12:15 - 13:15

13:15 - 14:00

14:00 - 14:45

14:45 - 15:00

15:00- 15:45

16:00 - 18:30

AGENDA



USE CASE PARTNER

NETWORKING PARTNERS

ENDORSING PARTNERS



PARTICIPATING COMPANIES
INCLUDE:





ATTENDEES INCLUDE:

Wayne Thornton
Risk Control Manager

APM Terminals

Widi Liman
Senior Security Advisor

Ardova formerly Forte Oil Plc

Dr. Jean-Marc Ricca
MD West Africa

BASF

Gospel Cookey 
Head of Security

Daystar Power Group

Paul Waniko
HSSE Advisor /Manager

Equinor

Solomon Adeyemi
Country Security Manager

First E&P

Sid Odoi
MD - Nigeria & Gambia

G4S

Blessing Onyeike
Country Security Manager

Halliburton



Ernest Odli
Area Security Adviser 

Heirs Oil & Gas

Henry Bett
Solutions Architect

Infoblox

John Mutama
West & East Africa Lead

Infoblox

Paolo Fogazzi 
Head of Risk Management

Intels Nigeria

Poul Nielsen
Corporate Security Manager

Julius Berger Nigeria PLC

Emmanuel Anyanwu 
Security Advisor

Midwestern Oil & Gas Ltd

Osazee Igbinoba
Security Manager

Nestoil Ltd

Aderinsola Agbaje
Intelligence, Investigator

& Strategy Advisor

NLNG



Dr. Emmanuel Iyamu
Head Security

NPDC / NECONDE JV

Kayode Boladale 
GM Operations Integrity

Oando

Hashim Zein
Group Executive Director, Strategy

and Corporate Development

Owel Linkso

Abas Kaula
Chief Security O�cer 

Pan Ocean Oil Corporation

Nelson Wilbert
Group Operations Director

Schlumberger 

Mike Akeh
Country Security Manager

Seplat Energy

Otisi Ukiwe
Director, Government &

Corporate A�airs

SF Protective Services

Victory E. Fidelis
Business Development Exec

SF Protective Services

ATTENDEES INCLUDE:



Chuks Enwereji
Security Manager, West Africa

Shelf Drilling Inc

Olasupo Olageshin
Security Operations Manager West

SPDC

Tayo Akinkunmi
Chairman/ Country Manager

PCTS / Technip FMC

Dr. Timothy Okon
CEO

Teno Energy Resources

Oneal Lajuwomi 
CEO

Wavelength

Mike Bennett
GZ Security Manager EUA

Weatherford

Idongesit Udofia
Senior Security Specialist

Worley



Notes...

TOUCH POINTS

- Obstructions and e�ects to our business and operations

- Regional and state di�erentiators

- Lessons learnt from past experiences

- How we can mitigate moving forward

Session 1
The Run up to the Election
Outlook and mitigation factors to avoid disruption

Moderator: Chuks Enwereji, Security Manager West Africa - Shelf Drilling

Nigeria is just a few months away from the 2023 elections. Yet dangers loom: risks of 
electoral violence or disputed election results in a country where political and 
criminal violence has been reported to have reached new levels.

We will kick start the day with a group workshop where we divide into sub-groups 
and discuss the current outlook and mitigation factors to avoid disruption.

Following this we will regroup and digest our findings.

The activity although covering the political situation will not focus on political opinion but more so the 
potential impact pre, during and post-election.

CHUKS ENWEREJI



Notes...

TOUCH POINTS

- Explain the various types of Intelligence with focus on two majors
OSINT and HUMINT
- Standardising the use of intelligence for e�cient action
- The importance of collaboration between agencies to use
Intelligence as a mechanism in achieving a reduction in
criminal enterprise 

Session 2
Intelligence: The e�ective tool for Kinetic and Non Kinetic action to 
curb criminal enterprise

Leader: Otisi Ukiwe, Director, Government and Corporate A�airs - SF Protective 
Services

In Nigeria, intelligence is not highly rated as part of the process required to aid in the 
fight against criminal enterprise. Although that thought process is changing as more 
private security companies are creating departments to cater specifically to 
gathering information, collating data and analysing incidents which are coterminous 
to operating in the country and in extension, other parts of Africa. The need further expanded following the 
change in threats within country which ranges from armed attacks to civil unrest and the "unprecedented" 
COVID-19 which grounded operations making it di�cult for businesses to recover or continue. 

Intelligence is also a tool for risk management as seen in its usage by private security companies and 
government security forces for journey management. Intelligence gathering is therefore a standard 
commencement process to prepare movement 
from point A to Point B. This has enabled 
organisations and government manage the risks 
surrounding the transportation of personnel and 
asset nationwide.

OTISI UKIWE



Notes...

Session 3
Security from a Service Providers Perspective

Leaders: 
 - Nelson Wilbert, Group Operations Director Nigeria – 
Schlumberger
 - Blessing Onyeike, Country Security Manager Nigeria - 
Halliburton 

As organisations who rely heavily on the logistics of 
personnel and inventory across multiple customers and 
locations, we will explore the security challenges from the vantage point of a service provider.

BLESSING ONYEIKENELSON WILBERT



Notes...

TOUCH POINTS

- The current state of a�airs

- The existing symptoms which are crippling the industry

- What can be done to soften the e�ects

- Where next for the industry

Session 4
 “The Oil Theft Endemic – A challenge that is crippling the industry 
and economy”

Leader: Kayode Boladale, GM Operations Integrity - Oando

In the first four months of 2022 data from the Nigerian National Petroleum Company 
Limited showed that Nigeria was losing about 250,000 barrels per day of crude oil 
to theft. This did not only bring the total loss to about $1.5 billion but has become 
the possible biggest threat to national development and the environment.

The oil and gas sector as we know remains Nigeria’s basic revenue earner. While the sector accounts for about 
nine per cent of Gross Domestic Product, it contributes about 65 per cent of the nation’s revenue and about 
90 per cent of Nigeria’s foreign exchange earnings.

The endemic is quite frankly crippling the industry, resulting in shut down of operations and causing the 
industry to be at its lowest breaking point.

During this open discussion we will address key 
areas including but not limited to:

KAYODE BOLADALE



Notes...

DURING THIS OPEN FORUM DISCUSSION,
WE WILL EXPLORE AND EVALUATE:
  

 - Experiences and observations

 - The fall out for us as an industry

 - Banditry and its e�ect in complicating the

security crisis

Session 5 - Open Forum
“Banditry - The associated conflict"

Banditry as we know is a serious crime that poses a security challenge to democratic 
governance and peaceful coexistence in Nigeria. Bandits often terrorise communities 
in the North West region. Their activities include kidnapping, arson, shooting, rape, 
cattle rustling, killing, and looting.

Some of the factors that have led to the rise and persistence of banditry in Nigeria 
are under-governed spaces, a weak security apparatus, the proliferation of small 
arms and light weapons, socioeconomic conditions such as poverty and 
unemployment, cattle rustling, and illegal mining activities in the Northwest.



Session 6
“PIA - Has it really addressed the concerns of the communities, 
scepticism and are there any potential oversights ”

Leader: Dr. Timothy Okon, CEO - TENO Energy Resources

The Petroleum Industry Act 2021 (PIA) took several years to come into place as a major 

legislative overhaul.

It’s objectives include:

 - To bring legislation to reflect modern times – A lot has changed since the Petroleum Act of 

1969 and The Petroleum Profit Tax Act of 1959

 - PIA to close gaps in modernisation 

 - Addresses current stabilization concerns and issues of deindustrialization 

 - The creation of a system with proper governance – Chapter 4

 - Focus on moving away from entitlement and to create economic opportunities, industrialization alongside a competitive 

investor friendly fiscal regime 

 - Redevelopment of the Niger Delta 

 - Introduction of new additional funds for prosperity:

 i.e. 

       - Midstream and Downstream Intervention Fund 

     -Environmental Fund 

       - Decommissioning and Abandonment fund

Back in November 2021 a Virtual Agora in the form of a 

panel discussion was ran to explore: Petroleum Industry Act 2021 (PIA) – 

The potential Impact on Security.

To view full report please scan QR code: 

Today, 10 months on, we will reconvene to reflect and debate.

Notes...

TOUCH POINTS

 - Concerns and feedback of the host communities

 - Is there scepticism and are there any potential oversights

 - AOB

DR. TIMOTHY OKON








